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What worked and what 

didn't last month? Don't 

forget to use those 

experiences to improve 

in December.

Safety is non-negotiable. 

Don't let your business 

open until all safety is 

buttoned up.

Hold short 5-7 minute 

huddles with your team 

every day to discuss the 

day's imperatives  

Start work 20 minutes 

early today and focus 

only on your Customers. 

You'll have great ideas.   

Don't schedule your 

weakest staff on 

weekends. Make sure 

you maintain that great 

service level daily.

Don't be afraid to 

disconnect from work 

today. You'll Crush 

Monday!
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Did you dream this past 

weekend? Put your 

wildest ideas into action!

No one should walk past 

trash - emphasize that 

today and set a great 

example.

How is your team's 

attire? Neat, consistent, 

and professional is the 

standard

Improve one part of your 

training program today. 

Undertrained staff gives 

lousy service.

Keep that praise going all 

day long - your team 

ABSOLUTELY needs to 

hear it!

Take a few minutes and 

visit your business. 

Validate that you are 

providing the same great 

service on weekends.

How much recognition 

did you give last week. If 

you missed the mark, it's 

NEVER too late to start.
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Find someone right now 

and give them specific, 

amazing feedback. 

Everyone needs it.

Get out and talk to your 

Guests - ask deep 

questions and take 

action!

Name badges are an 

important part of 

uniforms. Be sure 

everyone has one.

Take a walk and look for 

unsafe practices. Find 

them, list them, then 

attack them!

Is every Customer getting 

a sincere and heartfelt 

THANK YOU? If not, work 

with your team daily to 

deliver.

Shut off the email and 

phone today - enjoy your 

family!

Take 15 minutes every 

Sunday to get your 

calendar  prioritized for 

tomorrow!
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Remember you have the 

power to set an amazing 

example for your team 

with regard to Customer 

Service.

Details matter: Clean 

windows, tables, and 

waiting rooms make a 

great impression.

During staff meetings 

start with the items that 

need the most 

improvement. Mobilize 

the team to fix them. 

Download the Santa 

Tracker or watch the 

NORAD site tonight for 

some family fun.

MERRY

CHRISTMAS!

How you treat your team 

is how they'll treat their 

Customers. Treat them 

very, very well.

Guest feedback is a gift. 

Don't waste it - get better 

because of it.
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The month is ending - hit 

the ground running 

Today to close the Year in 

an AMAZING way!

Customers and staff can 

trip on the smallest 

obstacle. Do you have 

any trip hazards?

Journaling should be a 

part of your NEW YEAR. 

Pick up a great book to 

use today.

HAPPY NEW YEAR! Take 2 

minutes to note your 

goals for 2016 before you 

pop the cork!

2015

DECEMBER

"Put the Customer at the Center of 
Everything You Do and AMAZING 
Things are Possible!"

Tony Johnson

Looking for More Great
Customer Service Information? 
Buy My Book: Recipe For Service on Amazon.com

http://www.amazon.com/Recipe-Service-Inspire-Deliver-Customer/dp/0986391204/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1448492521&sr=8-2

